The negative relationship between stock market P/E ratios and government bond yields seems to have become conventional wisdom among practitioners. Both limited empirical evidence and a misleading suggestion that the model originated in the Fed are used to support the model's plausibility. This article argues that the Fed model is flawed from a theoretical standpoint and reports evidence from 20 countries that casts serious doubt on its empirical merits. Despite its widespread use and acceptance, the Fed model is found to be a failure both as a normative and as a positive model of equity pricing. Abstract: Do investors in the US stock market obtain their long-term returns smoothly and steadily over time or is their long-term performance largely determined by the return of just a few outliers? How likely are investors to successfully predict the best days to be in and out of the market? The evidence from the Dow Jones Industrial Average over the period shows that a few outliers have a massive impact on long-term performance. Missing the best 10 days resulted in portfolios 65% less valuable than a passive investment and avoiding the worst 10 days resulted in portfolios 206% more valuable than a passive investment. Given that 10 days represent 0.03% of the days in the sample, the odds against successful market timing are staggering. Abstract: This paper addresses the attractiveness of Central Eastern European countries for risk capital investors by the construction of a tailored composite measure. Based on a survey among institutional investors, we define six key drivers that determine an emerging country's attractiveness for this type of investment. Using 42 socio-economic data series as proxies for these six key drivers, we benchmark the Central Eastern European countries with EU-15, Norway, and Switzerland and identify six tier groups of country attractiveness. We highlight socio-economic strengths and weaknesses of CEE and provide guidelines for policy improvements to attract more risk capital funding to spur innovation, entrepreneurship, employment, competitiveness and growth in the emerging region. Abstract: Adopting an inductive case study approach, the paper develops an empirically grounded theoretical framework for organizational determinants of voluntary turnover of local staff in MNC subsidiaries. The research draws upon semi-structured interviews with HR managers at the Singaporean subsidiaries of six western multinationals. Using the conceptual lens of organizational identification, the study derives two turnover determinants related to organizational structure and three turnover determinants related to organizational practices and explores how these organization-level factors may translate into 
Abstract: Adopting an inductive case study approach, the paper develops an empirically grounded theoretical framework for organizational determinants of voluntary turnover of local staff in MNC subsidiaries. The research draws upon semi-structured interviews with HR managers at the Singaporean subsidiaries of six western multinationals. Using the conceptual lens of organizational identification, the study derives two turnover determinants related to organizational structure and three turnover determinants related to organizational practices and explores how these organization-level factors may translate into Abstract: El libro desarrolla el concepto de la marca y su historia más reciente, así como los conceptos de fortaleza e identidad de la marca; a su vez, analiza con detenimiento los elementos constitutivos del activo marca, tanto los internos como los externos, y se detiene brevemente a ver la influencia que otras variables de un plan comercial ejercen sobre este mismo activo. Por último, se afrontan problemas muy actuales, como los criterios a seguir en la arquitectura de marcas y sus posibles extensiones a otros productos o a otros segmentos del mercado, finalizando con una exposición resumida sobre la cuestión de los modelos seguidos tradicionalmente para valorar las marcas y sus principales fortalezas y debilidades.
Palgrave Macmillan has published the book "The cultural context of human resource development", edited by Carol D. Hansen and Y Yi ih h--t te ee en n L Le ee e, , May 2009, 258 pages.
Abstract: Culture is a powerful determinant in how human performance problems are perceived and how their solutions in the form of employee development interventions are created, implemented and evaluated. As a lens, cultural frames color both the role and importance of human resource development (HRD) as a field of scholarly endeavor and as a professional area of practice. This book addresses the most critical cultural bonds that influence today's workforce, bonds which are shaped by our societal, organizational, and occupational backgrounds. Contributions begin with an explanation of why an anthropological understanding of our field is so important to HRD. This book goes beyond the concept of culture as a "variable of interest" by offering theoretical and case illustrations of culture at work.
The book contains the following chapters:
Carol D. Hansen -Y Yi ih h--t te ee en n L Le ee e "Asian reversalism: An alternative approach to career development", pages 124-138.
Abstract: Western models of career planning have typically promoted the "fast track", an accelerated approach to Career Development (CD) that encourages new recruits to advance quickly through their company's functional and managerial hierarchies in pursuit of high positions of rank and authority. The chapter draws on Taoist philosophy to propose a new concept, which we call "reversalism", to the issues of time and direction as an alternative approach to career development. After illustrating the limitations of the fast-track approach to CD, we elaborate the concept of reversalism by discussing relativity and the force of return in Taoist philosophy. Next, we apply the concept of reversalism to the present-day career setting by showing that it is advantageous to CD in two aspects in particular. First, reversalism values the process, not merely the end result, of moving or maturing from one extreme to another. Second, reversalism emphasizes flexibility and a subjective approach to movement and growth. Its implications in CD and possible directions for future research are discussed.
considerable and growing interest in a more holistic and systematic view of developing individuals and their organizations. In this chapter, note that we refer to HR or HRM, which are terms used in the Spanish business community. However, our focus is on the developmental side of the HR function. Key to understanding Spain's recent transformation is the cultural malleability of its business system. The concept of malleability is synonymous with the notion of flexibility; that is, Spanish managers are very open to new and sophisticated "best practices" from afar. In this chapter, we begin with a brief history of the economic and business development that explains the influence of foreign operations on Spanish companies. Next, we illustrate how the influence of American investment has contributed to a developmental approach to HR in Spanish companies. In this section, we include data from a case study of Spanish subsidiaries of US MNCs. The final section links the culture of Spanish "malleability" to implications for the developmental side of HR. Abstract: We investigate the extent to which strategic management procedures are used in small and medium-sized enterprises (SMEs), the motivation and barriers for their application, as well as the relationship between strategic planning and corporate success for SMEs. Drawing on a sample of 101 SMEs from various industries in Germany, Austria and Switzerland, we find that strategic management is still infrequently used in SMEs and that insufficient expertise and resources appear to be the key obstacles for using these tools. In line with previous findings, no significant positive relationship between strategic planning and SME success could be established. Abstract: En los últimos años han proliferado consultoras, libros y documentos de investigación proponiendo distintos y, a veces, sorprendentes métodos para determinar el valor de las marcas. El primer y mayor problema con el que nos encontramos al valorar una marca es el definir qué es la marca y el acotar qué margen, qué volumen de ventas, qué gastos y qué inversiones son atribuibles a la marca. Se revisan varias valoraciones de marcas y se concluye que son muy poco fiables (muchísimo menos que las valoraciones de empresas), debido a la dificultad de definir qué flujos se deben a la marca y cuáles no. Sin embargo, sí es útil la identificación, la evaluación y la jerarquización de los brand value drivers, que constituyen una herramienta gerencial para crear valor y permiten lograr marcas fuertes y con estabilidad en el tiempo. Algunas veces se valoran las marcas para transferirlas a una sociedad instrumental situada en un Estado con menor tasa impositiva. Obviamente, en estos casos el interés de la empresa es argumentar el mayor valor posible de la marca para ahorrar más impuestos. 
Contributions to books
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Alexander P. Groh -H He ei in nr ri ic ch h L Li ie ec ch ht te en ns st te ei in n -Karsten Liechtenstein
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Abstract:
Why is there such a strong market for Venture Capital (VC) and Private Equity (PE) in the United Kingdom, why is there relatively little activity in Germany, and why is activity close to zero in Greece or in some of the new European Union accession countries? Spatial variations in VC/PE activity result from numerous factors. Institutional investors (Limited Partners or LPs) allocate their capital via chains of agents and networks in certain regions, and among countries. Usually, there is a concentration in "hotspots" or core economic centers. These hotspots evolve mainly for two reasons. First, there is a professional community to support transactions, and to establish the capital supply side. Second, there must be expectation for demand of the committed capital. Therefore, LPs make a geographical selection of promising spots. The selection depends on their expectation of the demand for VC/PE, and on their evaluation of the host country.s professional community. We address this allocation process and discuss the criteria proposed in the literature that determine both supply and demand for VC and PE in a particular country. In a next step, we gather 42 socio-economic data series to assess the quality of these criteria in Europe, and aggregate the data to the European Venture Capital and Private Equity Country Attractiveness Indexes. entrepreneur as institutional change agent has also been a source of controversy among institutional theorists, especially when accompanied by voluntarist, un-embedded conceptions of individual action (Holm, 1995; Leca & Naccache, 2006) . As a result we observe vivid scholarly discussions on how to solve the "paradox of embedded agency", i.e., on explaining how institutional change is possible if actors are fully conditioned by the institutions that they wish to change (Holm, 1995; Seo and Creed, 2002; Greenwood and Suddaby, 2006) . 
In late September 2005, co-founders of Waste Concern, Iftekhar Enayetullah and Abu Hasnat Md. Maqsood Sinha, were looking at a pile of waste at the Matuail landfill site on the outskirts of Dhaka, Bangladesh. For ten years, Waste Concern had followed a decentralized composting model whereby each composting site was a small-scale operation processing three tons of organic waste per day. However, the Matuail site was different from past models as it would be a dual-purpose operation consisting of a gas recovery site and a 700-ton per day composting plant. Under the United Nations Clean Development Mechanism (CDM), the project would be eligible to earn tradable certificates for US$11 per ton of reduced methane gas, making it the first in the world to garner credits through composting waste. Abstract: This chapter first presents the main tendencies in humanism and also in anti-humanism at the beginning of the 21st century. Second, it reviews how these two approaches mentioned -humanism and economism-are already present in the first stages of modern management. Third, it discusses some positive tendencies in favor of humanism in business, which are contrasted with some "economistic" views and practices still current in many businesses.
J Jo os sé é R R. . P Pi in n "Prólogo" in the book "Comunicación para ejecutivos. Las tres distancias de la comunicación en las organizaciones", edited by A. Gómez, Ediciones Internacionales Universitarias, 2009, pages 11-14.
Abstract: En el prólogo se analizan distintos capítulos del libro y se expone cómo, según la teoría del profesor Pérez López, la dimensión psicosocial del directivo es desarrollable. A ese desarrollo contribuye la estructura del trabajo presentado por Gómez Quijano, periodista y Antiguo Alumno del IESE, que da pautas para reflexionar sobre las habilidades necesarias y poner en marcha planes de desarrollo de las mismas. Todo ello en las tres distancias en que se puede dar la relación comunicativa: la interpersonal, la grupal y la realizada a través de canales mediáticos. Abstract: Most research has taken a unidirectional approach, focusing on staff and knowledge transfers from the corporate headquarters to foreign subsidiaries. In this chapter, we focus on inpatriates as one alternative form of international assignments that is gaining attention in both academic research and corporate practice. Inpatriation involves the transfer of foreign nationals from the subsidiary into a multinational's HQ. In this regard, inpatriates not only have profound knowledge of the subsidiary context but also an ability to engage in cross-unit brokerage and initiate knowledge flows to the HQ. Specifically, we review the literature on knowledge transfer through international assignments, examine the different roles of inpatriate assignments, and explore the social processes and determinants that facilitate knowledge sharing through inpatriation. Abstract: We examine work motivation theory and practice as it relates -and, in some cases, does not relate-to cultural differences. Despite a long tradition of research on work motivation and performance, there are few rigorous studies that look beyond the borders of a small number of highly industrialized nations. It has often been incorrectly assumed that Western theories of work motivation most likely apply to highly divergent cultures around the world. With this in mind, this chapter reviews what is known about personal work values, motivation, job attitudes, and performance in different global settings. The concept of cultural drivers is used as a framework for understanding how cultural differences can influence action. Implications for research and management are then discussed.
Richard M. Steers -Luciara Nardon -C Ca ar rl lo os s S Sá án nc ch he ez z--R Ru un nd de e "Culture and organization design: Strategy, structure, and decision-making", in the book "Culture, organizations, and work", Abstract: We provide a cross-cultural perspective on several interrelated issues on the design and structure of organizations. In particular, we begin with some observations that suggest a rethinking of management roles as they are influenced by, and in turn reinforce, cultural differences. Based on this, we present a comparative assessment of basic organization designs and their management implications in eight countries (United States, Japan, China, France, Germany, Malaysia, Mexico, and Nigeria). Next, general trends in employee participation and organizational decision-making across cultures are explored. Finally, we present suggestions for future research. Abstract: Researchers in a wide range of social sciences have studied how and when exactly working longer becomes unproductive or unhealthy for the individual, the group, and the organization. What exactly is the distinction between the positive side of working hard (including motivation, job engagement, commitment, and organizational citizenship behavior) and the negative side (such as compulsive-obsessive disorder, work-family conflict, work addiction, occupational stress, and burnout). The central question in this chapter on work addiction is what makes working long and hard an unhealthy work habit.
S St te ev ve en n P Po oe el lm ma an ns s -O. Stepanova "Executive coaching", pages 131-142.
Abstract: Coaching has emerged over the last few decades as a discipline, a profession, a leadership style, and a new area of empirical research, trying to match the exponential growth of coaching practice around the globe. The practice of coaching has been around for millennia in the form of individualized professional advice and training, but has only recently been recognized as a construct within the academic arena. Coaching represents a new paradigm in management, based on individualization/customization, maximization, learning and development. In this chapter we summarize the existing literature and present a model that can guide future coaching research.
IESE -Working Papers No 792 -May 2009
Pablo Agnese -J Jo oa an n E E. . R Ri ic ca ar rt t
OFFSHORING: FACTS AND NUMBERS AT THE COUNTRY LEVEL
Abstract: Offshoring has received wide attention lately. Its potential effects, mainly to be materialized in employment and productivity dislocations, are yet to be fully assessed. However, some consensus has been attained as to how to proxy its theoretical definition at an aggregate level. Here we review the most conventional indices the economic literature has so far produced, and employ them to provide an overview of the extent of the phenomenon for a group of countries. Contrary to common belief, our data reveal that offshoring is not exclusive to large developed economies. Further, we highlight the continuing prominence of the manufacturing over the services sector, and observe that, while services offshoring is on the rise, it still represents a small fraction of total offshoring. This is not to deny the employment creation brought about by this higher valueadded offshoring or its potential to create more jobs in the future.
No 793 -May 2009
Pablo Agnese
JAPAN AND HER DEALINGS WITH OFFSHORING: AN EMPIRICAL ANALYSIS WITH AGGREGATE DATA
Abstract: First moves towards a real understanding of the offshoring phenomenon date back only to very recent times, with employment and productivity effects occupying much of the literature around the subject. In particular for Japan, the studies conducted so far focus on the disaggregate level and put the stress on the productivity side alone. Here I analyze both the employment and the productivity effects at the aggregate industry level, covering the years 1980-2005. Moreover, I consider all industries within the economy and take account of both materials and services offshoring. The results presented here suggest that we should expect a positive effect of services offshoring on employment, and a positive effect of materials offshoring on the growth rate of productivity.
No 794 -May 2009
Marco A. Haan -José L. Moraga-González
ADVERTISING FOR ATTENTION IN A CONSUMER SEARCH MODEL
Abstract: We model the idea that when consumers search for products, they first visit the firm whose advertising is more salient. The gains a firm derives from being visited early increase in search costs, so equilibrium advertising increases as search costs rise. This may result in lower firm profits when search costs increase. We extend the basic model by allowing for firm heterogeneity in advertising costs. Firms whose advertising is more salient and therefore raise attention more easily charge lower prices in equilibrium and obtain higher profits. As advertising cost asymmetries increase, aggregate profits increase, advertising falls and welfare increases. Therefore, we run a world-wide survey among 1,079 institutional investors to determine the importance of several criteria when they select VC funds. The expected deal flow and access to transactions, a VC fund's historic track record, its local market experience, the match of the experience of team members with the proposed investment strategy, the team's reputation, and the mechanisms proposed to align interest between the institutional investors and the VC funds are the top criteria. The level of fees payable to the funds is not an important selection criterion. The VC relationship is based on a complex structure of (several) principals and agents, and is functional only if the interests of all participants are aligned. Fees are an important element of this alignment. Overall, the sorting criteria of institutional investors are very similar to what we know about the criteria applied by VC funds themselves, when selecting entrepreneurial ventures: the institutions have to mitigate the same kind of agency conflicts that VC funds and entrepreneurs are exposed to. 
Abstract:
The average Market Risk Premium (MRP) used in 2008 by professors in the United States (6.3%) was higher than the one used by their colleagues in Europe (5.3%). We also report statistics for 18 countries: the average MRP used in 2008 ranges from 4.1% (Belgium) to 10.5% (India). The dispersion of the MRP used was high: the average MRP used by professors of the same institution range was 3.5% and that of the same country was 6.9%. The average MRP used in 2007 was 1.5% lower than the one used in 2000. 15% of the professors decreased their MRP in 2008 (1.5% on average) and 24% increased it (2% on average). 66% of the professors used a lower MRP in 2007 than in 2000 (22% used a higher one). Most surveys have been interested in the Expected MRP, but this survey asks about the Required MRP. The paper also contains the references that professors use to justify their MRP, and comments from 180 professors that illustrate the various interpretations of what is the required MRP and explain the confusion of students and practitioners about its concept and magnitude.
We also report 416 answers from the field: the average MRP used by European Companies in 2008 was 6.4%.
No 797 -June 2009
Saul Lach -José Luis Moraga-González
ASYMMETRIC PRICE EFFECTS OF COMPETITION
Abstract: This paper examines how the distribution of prices changes with the number of competitors in the market. Using gasoline price data from the Netherlands we find that as competition increases, the distribution of prices spreads out: the low prices go down while the high prices go up, on average. As a result, competition has an asymmetric effect on prices. These findings, which are consistent with a theoretical model where consumers differ in the information they have about prices, imply that consumers' gains from competition depend on their shopping behavior. In our data, all consumers, irrespective of the number of prices they observe, benefit from an increase in the number of gas stations. The magnitude of the welfare gain, however, is greater for those consumers that are aware of more prices. We conclude that an increase in the number of gas stations has a positive but unequal effect on the welfare of consumers in the Netherlands. Abstract: El fracaso del Chief Executive Officer (CEO) se ha estudiado abundantemente en la bibliografía. Ordenamos y clasificamos los factores que conducen al fracaso de los CEO entre aquellos en los que puede intervenir el CEO (endógenos) y aquellos que le vienen dados (exógenos). La ausencia de unanimidad en la bibliografía analizada nos lleva a concluir que no se ha examinado suficientemente el factor principal: las características personales de los CEO. El enfoque y la metodología de la agencia resultan insuficientes para comprender este complejo proceso en las organizaciones debido a la simplificación excesiva sobre la naturaleza humana y la fuerte dependencia de la modelización matemática. Abstract: Using case studies and his own experience of coaching a variety of professionals from the worlds of sport, the arts and management, the author explores the keys to embracing uncertainty, helping managers to lead a richer, more productive existence. Abstract: Las empresas deben dejar de lado el tradicional enfoque personalista del líder para crear un contexto adecuado en el que todos los profesionales, sean carismáticos o no, alcancen la cualidad de líderes comprometidos con la misión corporativa. Se debe abandonar también esa visión sobre la base de la cual se pretende retener ese talento en la cúspide de las organizaciones: un verdadero líder es capaz de contagiar la misión y de comprometer en torno a ella a todos los profesionales, desde la dirección hasta los de primera línea. Los autores explican en este artículo los distintos tipos de liderazgo que pueden darse en las organizaciones y la importancia del liderazgo centrado en la misión para el éxito de la empresa. Su mensaje: un líder puede nacer, pero también hacerse. Abstract: In business, as in other areas of life, uncertainty lurks around every corner. What does the future hold? How can we prepare for the unexpected? What is the right decision at times like this? We humans have developed a repertoire of unconscious mechanisms to help us cope with insecurity. While these mechanisms may assuage feelings of helplessness and paralysis, they can also cloud our judgment. The authors explain how three such mind traps work: hindsight bias, overconfidence and risk seeking for losses. Abstract: Managers worry that customers will perceive waiting as an annoyance. but simply reducing the wait time may not be the answer. Indeed, the authors argue that it is an outdated solution, less relevant to today's new breed of customers. Using research that blends behavioral psychology and traditional marketing principles with operations, the authors propose a new framework to help businesses make better decisions about wait management. They offer six implementable ideas to improve the service encounter, which will greatly impact customer satisfaction and, ultimately, profitability. Stop watching the clock, they say, and start asking "How can I best manage my customers' time with me?". Abstract: ¿Es, o debe ser, el directivo de RSC un agente de cambio en la empresa? Si la responsabilidad social supone un cambio sustancial en el modo de gestionar la empresa, la respuesta a esta cuestión debe ser afirmativa. Pero a continuación, tendremos que preguntarnos si pueden ejercer ese rol. Estamos ante un grupo de directivos motivados e ilusionados con su tarea, se sienten apoyados por la dirección, aunque no dejan de percibir ciertas dificultdes: las tareas de reporting llevan mucho tiempo, a veces es difícil que los colegas de otros departamentos entiendan su función... En definitiva, son los responsables de introducir la visión a largo plazo en la gestión de la empresa. Y esa tarea raras veces es sencilla. Abstract: While it is widely assumed that entrepreneurs need business competencies like industry analysis, negotiating skills and resource management, other competencies such as interpersonal skills and self-leadership are all too often overlooked. Yet such competencies play a vital role in entrepreneurship -indeed they are a prerequisite for mobilizing the other capabilities and putting them to work in the various contexts in which entrepreneurship takes place. The authors debunk the notion of the entrepreneur as a natural-born genius with one-of-a-kind gifts. Instead, they propose a proper framework for classifying entrepreneurial competencies, which they say can be learned and developed through specific techniques and habits. 
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M Mª ª J Ju ul li ia a P Pr ra at ts s -Remei Agulles
Abstract:
Offshoring has received wide attention lately. Its potential effects, mainly to be materialized in employment and productivity dislocations, are yet to be fully assessed. However, some consensus has been attained as to how to proxy its theoretical definition at an aggregate level. Here we review the most conventional indices the economic literature has so far produced, and employ them to provide an overview of the extent of the phenomenon for a group of countries. Contrary to common belief, our data reveal that offshoring is not exclusive to large developed economies. Further, we highlight the continuing prominence of the manufacturing over the services sector, and observe that, while services offshoring is on the rise, it still represents a small fraction of total offshoring. This is not to deny the employment creation brought about by this higher valueadded offshoring or its potential for creating more jobs in the future.
A An nt to on ni io o A Ar rg ga an nd do oñ ña a
On June 15-17, attended the EBEN Research Conference, organizaed by the University of Beer-Sheva, Israel, where he presented the paper "Frugality".
Abstract: Frugality is a little studied virtue, but one that is important to the lives of individuals and families, communities and broader societies. In this article we consider what we mean by frugality and discuss its role in the decision-making process, within action theory. This leads us to a normative explanation of why frugality is needed and what it signifies.
On June 24-25, attended the EBEN Annual Conference in Granada, where he presented the paper ¿Puede la ética ayudar a entender la crisis financiera?
Abstract: La crisis financiera que se ha iniciado en Estados Unidos en 2007 y que se ha extendido a todo el mundo tiene una multiplicidad de causas, una de las cuales es la abundancia de comportamientos no éticos en muchos de los que tomaban las decisiones financieras, como reguladores, supervisores, directivos o empleados -y también de no pocos de sus clientes. Este artículo trata de mostrar ese contenido ético de la crisis, y cómo la práctica generalizada de la responsabilidad social corporativa en las entidades financieras hubiese podido contribuir a una crisis de menor envergadura, quizá no a nivel sistémico, pero sí, desde luego, en algunas de las entidades afectadas. Pero para esto hubiera sido necesario aplicar un concepto concreto de responsabilidad social, como responsabilidad de naturaleza ética -y, en concreto, de una ética voluntaria, pero capaz de generar deberes autogenerados en los profesionales que debían tomar las decisiones financieras.
Guillermo Armelini
On June 4-6, attended the 2009 INFORMS Marketing Science Conference in Michigan, where he presented the paper "Who are the customer evangelists? How worthy are they?", co-authored with Erica Salvaj and J Ju ul li iá án n V Vi il ll la an nu ue ev va a.
Abstract: That word of mouth (WOM) has a pervasive impact on consumers' behavior has been well documented in previous research. For that reason, there is growing interest among scholars in understanding not only what drives WOM, but also to identify individuals with high referral propensity. One way to address this issue is by estimating the so-called customer referral value (CRV), defined as the economic value that a customer is likely to generate due to his/her recommendation during a certain period of time. In this paper we propose a new methodology to estimate CRV using social network analysis in the design of the model and event history analysis in its statistical validation. Comparing with other approaches we show that our model is more robust. In addition it is flexible and easy to implement, and it accurately reflects the role of social interactions in people's likelihood to recommend. To test our methodology, we leverage a novel dataset that combines the dynamics of social relationships among a set of customers over a period of ten years with their consumption patterns in this period. Results show a low correlation between customer profitability and CRV. Our findings also indicate that highly connected people and those with a social structure characterized by strong relationships (spouse, friends, etc.) are more likely to have a larger CRV. Conversely, and in line with previous researches, customer profitability was mainly driven by behavioral outcomes such as cross-selling and frequency in service usage, but not for actors' network centrality or individuals' expertise with the product. As a result we do not find a causal relationship between the characteristics of opinion leaders and customer profitability. Limitations and managerial implications are also discussed.
M Ma ar rc c B Ba ad di ia a
On May 12-15, attended the 32nd EAA (European Accounting Association) Annual Congress in Tampere, where he presented the paper "Operating profit variation analysis: implications for future earnings and equity values", co-authored with Nahum Melumad and Doron Nissim.
Abstract:
We investigate the information content of variation analysis, that is, analysis of year-over-year changes in the components of operating profit. Using industry-level data, we find that changes in the prices of output products and changes in costs of intermediate inputs exhibit a more persistent effect on profitability than do changes in output volume, labor cost, labor productivity, and intermediate input productivity. Furthermore, we show that this information is priced by investors. One possible implication of these results is that the documented higher persistence of revenue shocks, as compared to expense shocks, is likely due to the price, rather than the volume effect of revenue. Abstract: We present an experiment in which we add a common delay in a choice between two risky prospects. The results show that delay produces the same change in preferences as in the welldocumented common ratio effect in risky lotteries. The added common delay acts as if the probabilities were divided by some common ratio. Moreover, we show that there is a strong magnitude effect, in the sense that the effect of delay depends on the magnitude of the outcome. The results are consistent with the recently introduced Probability Time Trade-off (PTT) model by Baucells and Heukamp. We present a parameterization of the model based on the experimental results, showing that the value function exhibits increasing relative risk aversion, the weighting function is s-shaped, and the intrinsic discount rate is decreasing. Abstract: This paper compares the environmental performance of family-controlled public corporations with that of nonfamilycontrolled companies, using a sample of 194 United States firms required to report their emissions. We found that family firms have a better environmental performance than nonfamily firms, particularly at the local level, and that for the latter group CEO ownership has a negative environmental impact. We also show that increases in family ownership have a positive and non-linear effect on environmental performance and this advantage persists independent of the family or board member status of the CEO.
M Ma
Marlene Castro (PhD Student)
On June 11-14, attended the QUIS 11 Conference 2009 in Wolfsburg, where she presented the paper "Operational strategies to drive multichannel adoption in retail banking contexts".
Abstract: Service firms increasingly adopt multichannel strategies. Yet, the persistent development of new technologies, together with the diversification of customer multichannel behavior, can make the design of multichannel services very complex. By providing customers with a wider range of channel alternatives, firms have to manage increasingly diversified cross-channel processes and customer flows. In this study we address the implementation of cross-channel processes in the context of retail banking services. We conduct case studies in various retail banks to investigate how multichannel architectures are combined with incentive and pricing policies, to drive channel choice for the different service operations. The study is organized in three main parts. First, we carry out a preliminary characterization of the multichannel architectures adopted by the banks. Then we investigate which incentive and pricing policies each bank is promoting to guide channel choice. Finally, we assess the alignment between the multichannel architectures, the incentives and the pricing policies. In order to characterize the different multichannel architectures, we adopt a multichannel design framework previously developed in the context of retail banking services: for each bank we describe the channel portfolio and the allocation of products and services to the channels. As for the characterization of crosschannel management policies, we identify the internal and external instructions, recommendations and incentives or prices aimed at driving employees' and customers' multichannel utilization. A first outcome of this study is to provide an illustration of the former framework regarding the design decisions required to define a multichannel architecture. Our main contribution concerns the identification of strategies to promote the adoption of cross-channel processes. We suggest that the implementation of multichannel services requires a combination of architectures, incentives and pricing systems. Through the multiple case studies we illustrate how employee empowerment and customer discretion can be aligned to promote and control multichannel adoption.
Fabio Cerquinho (PhD Student)
On May 1-4, attended the POMS Annual Conference in Orlando, where he presented the paper "A conceptual framework for risk mitigation in case of supply disruptions", co-authored with M Ma ar rc c S Sa ac ch ho on n.
Abstract: We present a framework for risk of the purchasing function in industrial supply chains. Our conceptual model is based on an empirical analysis of four manufacturers (in four different industries) that experienced supply disruption of key direct goods. To be able to compare the type of disruption and its downstream effects in the four different industries, we focused on disruptions due to supplier bankruptcy. Some major findings were: cost pressures play a key role in understanding diversity in mitigation practices implemented; first-order problem-solving behavior predominates, i.e., palliative actions to ensure continuity of the operation instead of attacking the disruptive causes. Based on the findings of our empirical analysis, we propose a model of learning and mitigation practices that addresses the question: Why do firms react differently to similar disruptive events and why do some firms learn more than others? J Ja av vi ie er r E Es st tr ra ad da a On June 3-5, attended the FMA European Conference in Turin, where he presented the paper "The gain-loss spread: A new and intuitive measure of risk".
Abstract:
The standard deviation, arguably the most widely-used measure of risk, suffers from at least two limitations. First, the number itself offers little insight; after all, what is the intuition behind the square root of the average quadratic deviation from the arithmetic mean return? Second, investors tend to associate risk more with bad outcomes than with volatility. To overcome these limitations, this article introduces a new measure of risk, the gainloss spread (GLS), which is both intuitive and based on magnitudes that investors consider relevant when assessing risk. The evidence reported below shows that the GLS is highly correlated with the standard deviation, thus providing basically the same information about risk; and more correlated to mean returns than both the standard deviation and beta, thus providing a tighter link between risk and return.
He also acted as discussant of the paper "Extreme downside risk and expected stock returns" by F. Wu, W. Huang, Q. Liu, and G. Rhee and was Chair of the session "Equity risk management". Abstract: In this paper we use the imagery of a community to empirically and theoretically examine how venture philanthropy has evolved in Europe at the interstices of various organizational fields and communities of practices. While the creation of an association for venture philanthropy in Europe could be told through the lens of "heroic" institutional entrepreneurs (see for example Maguire et al., 2004) , we find that this image does not sufficiently capture the complexity, scope, and mechanisms of the phenomenon. Our data, collected in real time and over an extensive time period reveals an intricate web of networks, debates and events. Actors from various professional backgrounds contribute with their specific resources to form a new community. Overall, we aim at contributing to an emerging stream of literature that explores the theoretical and empirical use of community as level of analysis. 
We examine the determinants of institutional investors when deciding about international capital allocation in Venture Capital and Private Equity Limited Partnerships through a questionnaire addressed to Limited Partners world-wide. The respondents provide information about their criteria for international asset allocation. The protection of property rights is the dominant concern, followed by the need to find local quality General Partners, and the quality of management and skills of local entrepreneurs. Furthermore, the expected deal flow plays an important role in the allocation process, while investors fear bribery and corruption. Public funding and subsidies play no role in the international allocation process. Hence, private money does not follow public money. The IPO activity and the size of local public equity markets are not as relevant as proposed by other researchers. Our results can help policymakers make their countries more attractive to institutional investors and so receive more risk capital for innovation, entrepreneurship, employment and growth.
M Ma ar rk ku us s M Ma ae ed dl le er r
On May 12-15, attended the 32nd EAA (European Accounting Association) Annual Congress in Tampere, where he presented the paper "Cost allocation and performance measure aggregation in a multi-task setting", co-authored with Bjorn N. Jorgensen and Susan Kulp.
Abstract: This paper studies how cost allocation across two reporting segments supports the use of a simple aggregate, i.e., equal-weighted sum, of contractible signals in optimal linear incentive contracts. We model a single-period principal-agent relationship with two productive efforts and one unproductive, cost allocation effort subject to moral hazard. The principal can choose to compensate the agent using either two contractible performance measures or their simple aggregate. Cost allocation across the two measures is modeled with two components: an unproductive effort by the agent and a purely random allocation noise term. We first characterize how simple aggregation induces the agent to only exert effort on the productive tasks, at the possible expense of an incongruent effort mix. We then provide conditions on the unproductive effort such that the principal prefers the aggregate performance measure for incentive contracting. Abstract: What will the successful business faculty career look like in the next 20 years? The traditional "high road" has been in the United States. However, the center of gravity of global industry is moving to Asia. How will this affect business school careers? Should the ambitious assistant professor start in the United States with an option to move or look for unique experiences in other parts of the world? Is the "global faculty" a mirage? Why is "international business" sometimes perceived as a "blind alley" in research? Again, we will hear views from three continents and discuss career prospects. 
Abstract:
The relationship between diversification and performance has not yet reached definitive and interpretable findings and recent studies question the existence of a "diversification discount". None of these studies centered their research on the question: does there exist a specific performance pattern among diversified firms? This research aims to identify persistence in performance heterogeneity by measuring the shareholder value creation of diversified firms using portfolio management measurement rather than the excess value methodology. A sample of 317 diversified firms with turnover higher than $500 million is examined: the top quintile persistently outperforms the lower quintile of diversified firms and also beats the market index, showing that a long/short investment strategy generates a consistent excess return. Finally, we show that the efficiency of the internal capital market has a certain limited explanatory power with regard to the performance pattern among diversified firms, but more insight might be drawn from the finding that diversified firms with segments in many unrelated industries perform better than firms with segments in only a few industries. 
V Ví
Abstract:
The recent success of fast fashion retailers has changed the fashion industry dramatically. These companies, such as Zara, are characterized by a flexible supply chain, which has allowed them to reduce design and production lead times to just a few weeks, rather than months. More importantly, they are using these capabilities to change the assortment (i.e., introduce new products) more frequently. Many practitioners claim such assortment changes increase sales, since customers visit the stores more often when they know that they will find fresh products. In this paper, we establish a connection between assortment rotation and sales through a customer consumption model with satiation and multiple competing retailers. The model determines the customers' consumption pattern over time and implies that the consumers will end up spending a higher share of their budget at retailers that renew their assortment at a faster pace. Using the insights from the model, we determine how often retailers should change the assortment depending on competitors' strategies, and characterize the competitive equilibrium. Abstract: This paper aims to contribute to the network ethics literature by exploring the actor-network interdependence from an ethical perspective. The actor-network theory, rooted in Michel Foucault's thought, offers interesting insights. However, it is not an acceptable theory because of its unrealistic determinism. We argue that personal ethical responsibility exists in networking and that an ethical analysis of networking makes sense. The practice of networking can contribute to human flourishing, or erode it. In addition, we analyze misconduct and virtuous behavior within a network and explore the difference between a virtuous and a vicious network.
On June 23-25, attended the EBEN Annual Conference in Granada, where he presented the paper 'Raíces ético-ideológicas de la crisis de las hipotecas subprime'.
Abstract: Se describe la crisis financiera de la hipotecas subprime y se discuten posibles causas, remarcando que más allá de las causas "técnicas" subyace una cultura imbuida de ciertas ideologías dominantes y comportamientos éticos. En concreto, se apuntan como posibles causas una regulación deficiente, fuertes incentivos cortoplacistas, la cultura dominante y la corrupción del carácter On June 29, attended the discussion workshop "Revisión de los fundamentos del management" at IESE, Barcelona, where he presented the paper "La 'tesis de unidad' y su relevancia para el management".
Abstract: Frente a la "tesis de separación" que sostiene que hay decisiones económicas sin contenido ético y decisiones éticas sin contenido económico, aquí se defiende la "tesis de unidad", según la cual, en el ámbito empresarial no existen decisiones exclusivamente económicas o éticas. Hay decisiones empresariales con diversos contenidos o dimensiones, incluyendo las de carácter económico y ético. Estas dimensiones se pueden distinguir y analizar, pero la decisión es unitaria. Se analizan los orígenes intelectuales de ambas tesis y sus consecuencias para el management. Se argumenta que la tesis de separación no sólo es intelectualmente muy cuestionable, sino también que impide considerar la ética como algo nuclear al management. No así la tesis de unión. Se concluye afirmando que la tesis de unidad proporciona una excelente base para represar el management.
María Pastor
On June 18-23, attended the "15th annual meeting of the organization for human brain mapping" in San Francisco, where she presented the paper "An fMRI evaluation of the probabilitytime tradeoff", co-authored with F Fr ra an nz z H He eu uk ka am mp p, Maite Aznarez, María Fernández-Seara, Francis Loayza and Ewa Salamon-Klobut.
Abstract:
We document an fMRI study on choice between risky delayed prospects (i.e. an amount x to be received at time t with probability p, or otherwise nothing). The study investigates the tradeoff between the delay and the probability dimension of tasks and compares the brain networks involved. We test whether delay and probability are treated in similar ways, as suggested by various authors in the literature. The study involves thirty subjects. Thirty healthy right-handed volunteers (mean age 22 years +/-1.94 SD) participated in the study. We used a 3T scanner (Siemens Trio). The functional images sensitive to BOLD were acquired by T2*-weighted echoplanar imaging. During fMRI scanning, subjects were asked to make decisions on a set of tasks consisting of a choice between two alternative prospects, A and B. A typical prospect is an amount x, to be received at time t with probability p. We presented 36 questions in pairs, A and B, made up of combinations of 6 different time durations and 6 levels of risk. For the experimental task, volunteers were asked to choose between prospects A and B (x, t, p) (decision making, DM). For the control task, subjects were asked to perform a simple mathematical operation. Subjects reported their choice by a motor response with the right-hand. The areas activated during the decision-making included regions of frontal cortex, predominantly in the left; the cingulate cortex in anterior, middle and posterior regions, parieto-occipital regions and temporo-basal regions; and subcortical activation in the caudate nuclei and visual cerebellum (CrusI). These activations include areas related with different aspects of financial decision making: the nucleus accumbens and anterior insula with risky choices (Kuhnen and Knutson, 2005; Critchley et al., 2001) , the prefrontal, orbitofrontal cortex and ventral striatum during reward delay (Hariri et al., 2006) and the medial prefrontal and posterior cingulate cortex with subjective value (Kable and Glimcher, 2007) . In our decision-making design, the time and risk dimensions were mediated by the same neuronal network. This result supports the PTT model, which assumes symmetry between the time and risk dimension of a decision. Abstract: We empirically test the association between commitment to conditional conservatism and cost of equity capital. Conditional conservatism imposes stronger verification requirements for the recognition of economic gains than economic losses, resulting in earnings that reflect losses faster than gains. Managerial commitment to asymmetric reporting is predicted to lower firm cost of equity capital by increasing reporting precision, thereby reducing information uncertainty (Guay and Verrecchia, 2007) and the volatility of future stock prices (Suijs, 2008) . Using asset-pricing tests, we find a significant negative correlation between conditional conservatism and excess average stock returns over the period . This evidence is corroborated by further tests on the association between conditional conservatism and measures of implied cost of capital derived from analysts' forecasts.
"Conditional conservatism and firm investment efficiency"
Abstract: Conditional conservatism, through the timelier recognition of losses in the income statement, is expected to increase firm investment efficiency through three main channels: 1) by decreasing the adverse effect of information asymmetries between outside equity holders and managers, facilitating the monitoring of managerial investment decisions; 2) by increasing managerial incentives to abandon poorly performing projects earlier and to undertake fewer negative net present-value investments, and 3) by facilitating the access to external financing at lower cost. Using a large United States sample for the period 1975-2006 we find a negative association between conditional conservatism and measures of over -and under-investment, and a positive association between conservatism and future profitability. This is consistent with firms reporting more conditionally conservative numbers investing more efficiently and in more profitable projects. Our results add to a growing stream of literature suggesting that eliminating conservatism from accounting regulatory frameworks may lead to undesirable economic consequences. Abstract: Until recently, entrepreneurship as a field of scholarly study lacked an organizing framework. Indeed, Shane and Venkataraman (2000) noted that "entrepreneurship" was a "broad label under which a hodgepodge of research is housed (Shane and Venkataraman, 2000, pp. 217). Their seminal paper, provided the conceptual basis for the field and established the "opportunity" as the raison d'être for scholarly entrepreneurship research. More specifically, they argued that entrepreneurship should seek answers for the following three questions: "1) why, when and how opportunities for the creation of goods and services come into existence; 2) why, when and how some people and not others discover and exploit these opportunities, and 3) why, when and how different modes of action are used to exploit entrepreneurial opportunities" (Shane and Venkataraman, 2000, pp. 218).
E El le en na a R Re eu ut ts sk ka aj ja a
On May 26-29, attended the 38th EMAC Conference, organized by the European Marketing Association in Nantes, where she presented the paper "Economic decision making under conditions of extreme time pressure and option overload: an eyetracking study", co-authored with Rosemarie Nagel, Johannes Pulst-Korenber, Colin Camerer, and Antonio Rangel.
Abstract:
We study the processes used to make real choices among familiar snack foods under extreme time pressure (<=3s) and option overload. Surprisingly, we find that average choice efficiencies in all sets are large (about 80%). We use eye-tracking data to characterize the computational process used to make the decisions. We propose a sequential search model in which subjects randomly fixate on items, measure their values, and choose the best item that they have seen. We also find that the decision process exhibits significant display-driven biases that can be potentially exploited by sellers to manipulate choices. Abstract: This paper presents some findings of psychometric studies undertaken in different samples of MBA candidates. These studies used two different tools, both of them related to Positive Psychology: the Temperament and Character Inventory (TCI-R) developed by Cloninger (1998) , and the VIA Survey developed by Peterson (2004) . The results obtained are compared with data from a previous research studying personality traits of MBA candidates through the Minnesota Multiphasic Personality Inventory (Ribera, 2006). The three psychometric studies are quite consistent at pointing out some relevant areas for character development: selfawareness, self-control, cooperativeness and social intelligence, meaning and self-transcendence. Several proposals are made for integrating virtuousness and other concepts from Positive Psychology and Positive Organizational Scholarship within MBA programs, in terms of specific content and by way of a number of other measures that could be embedded throughout the program.
A Al lb be er rt to o R Ri ib be er ra a
J Jo oa an n E E. . R Ri ic ca ar rt t
On May 11-14, attended the 9th Conference of the European Academy of Management in Liverpool, where he presented the paper "Strategy vs. business models vs. tactics", co-authored with Ramón Casadesús-Masanell.
Abstract:
The field of Strategy has evolved substantially in the past twenty-five years. However, drivers such as globalization, deregulation, or technological change, just to mention a few, are profoundly changing the competitive game. Scholars and practitioners agree in that the fastest growing firms in this new environment appear to have taken advantage of these structural changes to compete "differently" and innovate in their business models. The purpose of this paper is to contribute to this literature by presenting an integrative framework to distinguish and relate the concepts of business model, strategy, and tactics. 
The current economic environment is supporting private label penetration in the retail industry. Consumer data shows that in 2008 sales of private label products in EU 15 countries increased more than 10% -experts expect this number to be even larger for 2009. Previous work analyzed channel dynamics in settings with competing national brands, ignoring private labels. In our model we analyze the non-cooperative game between a national brand manufacturer and a vertically integrated private label in a channel with a common retailer. We find that the introduction of a private label in a channel induces price reductions of the national brand. Our model shows that the price reduction is more pronounced when there is little substitutability between the products. Finally, the introduction of a private label can reduce total supply chain profits.
The same paper was presented on June 13-16 at EUROMA 2009 in Gothenburg.
P Pe ed dr ro o S Sa af ff fi i
On June 24-27, attended the 18th EFMA 2009 annual conference in Milan, where he presented the paper "Price efficiency and short selling", co-authored with Kari Sigurdson.
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Abstract: This paper studies how equity lending markets affect price efficiency and the distribution of returns, using lending supply and loan fees as proxies for short-sale constraints. The lending data is collected from several custodians from January 2004 to December 2008, covering more than 10,000 stocks from 26 countries. Our main findings are as follows. First, lending supply has a significant impact on efficiency and on the distribution of returns. Stocks with limited lending supply and high loan fees are associated with low price efficiency. Second, lending supply is also associated with more extreme price fluctuations. We find that an increase in lending supply leads to lower stock price efficiency and to a higher frequency of extreme positive and negative returns. Abstract: Why do non-profit organizations seek growth? As Frumkin notes, there is certainly a sense that good initiatives managing to achieve results can never serve enough people. There are a number of powerful forces propelling non-profits and their funders towards program expansion. First of all, funding scale as expansion appears just and equitable in that it rewards past performance. Funding decisions can be justified by the results that are actually achieved and objectives are easily measureable such as the increment in number of beneficiaries or clients served. Second, growing a program will allow it to achieve greater operational efficiency as the marginal cost of administration decreases when the program expands. This approach creates incentives for nonprofits to develop and deliver successful projects: if non-profit managers know that funding for the growth of their organization is dependent on demonstrable impact, they will work harder to make their programs succeed. Finally, a focus on expansion allows funders and recipients to work together over longer periods of time than they otherwise would under typical project funding cycles. However, we also need to consider the downside of scaling. Does reaching more beneficiaries necessarily translate into more effective social impact? In order to unpack this issue, in this paper we explore whether we are asking the right questions on scaling and ask what success means for social organizations. In doing so, we bring in lessons from management through an investigation of the importance of adaptation and managed growth and from sociology through an inquiry of other ways of achieving impact. Abstract: Despite a growing body of literature on high-growth firms many questions remain open as to how firms cope with key challenges and deadly crises in growth phases. Based on a longitudinal study of 50 high growth firms and in-depth study of seven cases, this paper presents a framework that describes the path(s) to crisis and identifies mechanisms for recovery. This study complements Greiner's growth framework in describing turbulences and revival paths in firms' first years of growth. This paper contributes to theory and practice by understanding business survival that is especially relevant in dynamic industry settings, in which entrepreneurs must overcome initial crisis before reaching stability or returning to a growth path. Abstract: We study a model of optimal portfolio choice with durable consumption goods (e.g. housing) that incorporates transaction costs (e.g. a transaction cost must be paid when the house is sold) and price predictability. We find that the consumer considers two state variables to make his decisions: (i) the ratio Wt/(HtPt) of total wealth (Wt) to housing asset holdings (housing stock, Ht, times house price, Pt), and (ii) time varying expected growth rate of house prices. We show that it is optimal for the consumer not to adjust his holdings of housing stock continuously but to wait until a significant change in wealth has occurred. The consumer will increase (decrease) his housing asset holdings only when the Wt/(HtPt) ratio reaches an optimal upper (lower) boundary. When house prices are not predictable, these boundaries are constant between two consecutive adjustment times, as in Grossman and Laroque (1990) . However, the level of the state variable that captures the predictability component in house prices makes these boundaries time-varying: the upper and lower boundaries will decrease (increase) when house prices are expected to rise (fall). Finally, we use PSID data to test the existence and the main characteristics of these boundaries. Numerical simulations show how small transaction costs and low levels of price predictability can generate portfolio allocations that are consistent with the data.
Marc Sosna
On June 24-27, attended the European Financial Management Association (EFMA) Annual Meeting in Milan, where he presented the paper "The term structure of interest rates in an equilibrium economy with short-term and long-term investments".
Abstract: This paper develops an equilibrium model in which agents' heterogeneous investment horizons determine the dynamics of the real term structure of interest rates. The model endogenizes agents' decisions on consumption and investments with short and long-term horizons. There are two production technologies that generate a time-varying market price of risk: one that is short-term and fully reversible, and one that is equivalent to a long-term time-to-build technology. The paper shows that the ratio of long to short-term capital invested in these technologies is a key factor that influences the term structure and provides specific formulas for the equilibrium real short interest rate, bond prices, and consumption dynamics that are functions of this ratio. The model is calibrated with United States data from 1970 to 2007 using Simulated Method of Moments and captures realistic means and volatilities of consumption, investments and real short-term and long-term interest rates. 
G Go ov ve er rt t V Vr
Abstract:
We question the broad applicability of the assumption of profit maximization as the goal of the firm and investigate how ownership structure affects competitive behavior. Contrary to agency theory expectations, we find that competitive behaviors of professionally managed firms are more consistent with profit maximization than behaviors of owner-managed firms. Abstract: Given resource constraints, a firm typically needs to balance its exploration and exploitation efforts, and consequently its propensity to build new versus leverage existing capabilities. While seminal past research has investigated this tradeoff, it is not clear which conditions favor one activity over the other when there is a finite scope of learning. We hence study this explorationexploitation tradeoff in the context of mergers and acquisitions, where a tension arises between devoting resources to integration tasks (intended to synergistically build new competencies) at the expense of assigning them to ongoing business operations of the target and acquirer (in order to leverage existing competencies). Although various scholars have identified this integration-operations resource tradeoff as being critical, the dynamics and implications thereof remain uncharted and unresolved. In this paper, we examine the impact of integration and operational resource allocation decisions on the postacquisition product development process in innovation-targeted acquisitions. These aspects are explored through a field study based simulation analysis drawing on the acquisitions conducted by leading firms in the telecom networking and software industries. The results indicate that the pattern of resource allotment affects the post-merger product development outcome, providing evidence that resource allocation is an important determinant of acquisition performance. The benefits of allocation towards integration vs. operational tasks depend upon inherent task conditions as well as acquirer-target firm characteristics, and are moderated by acquisition experience, reallocation frequency, as well as exogenous technology and market shocks. The findings contribute to our understanding of not only resource allocation processes, acquisition implementation, and innovation management, but also the nature of dynamic capabilities as well as the explorationexploitation tradeoff.
June 29
Speaker: Mary Tripsas, Harvard Business School "The influence of prior industry affiliation on framing in Nascent Industries: The evolution of digital cameras" F Fi in na an nc ce e May 11 Speaker: Antonio S. Mello, Imperial College Business School "The capital structure of financial institutions and liquidity crisis" Abstract: In this paper, we present a model that relates the capital structure of modern financial institutions to the recent liquidity crisis. In the model, a shock to market liquidity of a large lender's asset portfolio potentially leads to the lender's own risk management constraint binding, and hence induces the withdrawal of funds from a borrower financial institution. Other lenders realize this possibility and the fear causes them to run. Global game technique enables us to derive the unique equilibrium. Our main findings include: 1) Market liquidity shock suffices for a large lender to withdraw funds. This withdrawal is not due to asymmetric information with regards to the borrower's quality, or to financial contagion. 2) The potential withdrawal by a large lender has amplifying effects. It causes smaller lenders to run first and makes the borrower institution particularly vulnerable. 3) If market liquidity in different markets is correlated, a bank run hits a leveraged financial institution from both the asset and the liability channels. The two channels form a joint force that dramatically increases the probability of collapse of levered financial institutions. 4) The presence of a large lender is an element of stability in good times, but it increases fragility in bad times. We also discuss broad issues raised by this research and the related policy implications of the model.
May 21
Speaker: Ramón Trías, Presidente-Director General de AIS (Aplicaciones de Inteligencia Artificial, S.A.) "Risk dynamics into the future, the new credit stress testing standard"
Abstract: RDF (Risk dynamics into the future) is a method designed by AIS for stress testing in risk analysis in the financial industry. The session also included discussion of lines of development and research in related disciplines such as numerical analysis, econometrics, statistical models and financial analysis. Analysis of financial institution portfolio behavior in extreme cases (stress testing) is becoming an indispensable part of risk management, not only due to regulatory requirements (Basel II), but also and more importantly as an aid to financial institutions' strategic analysis to identify the best policies in a market liable to critical disruptions. In this session the speaker presented a new method for modeling all risk components, so as to quantify the impact of extreme but plausible scenarios on an institution's loan portfolios. The method has a number of innovative features, including a new concept of economic scenario, modeling of probability of default (PD) and loss given default (LGD) using macroeconomic variables as covariants, multi-equation VARMA modeling of macroeconomic and industry variables, scenario-based measures of risk consistent with the measures associated with economic capital (VaR, Shortfall, etc.) , and an analytical method of calculating the multiple integral that forms the probability distribution function (PDF), which is an alternative or auxiliary form to the Montecarlo method.
June 22
Speaker: Marcelo Fernandes, Queen Mary, University of London "Tailing tail risk in the hedge fund industry"
Abstract: This paper aims to assess dynamic tail risk exposure in the hedge fund industry. In particular, we model lower-tail dependence between hedge funds, bond, commodity, foreign exchange, and equity markets as a function of market uncertainty. We proxy the latter by means of a single index that combines the optionsimplied market volatility, the volatility risk premium, and the term spread. We find substantial time-variation in tail dependence even for hedge-fund styles that exhibit little unconditional tail dependence. This illustrates well the pitfalls of confining attention to unconditional measures of tail risk. In addition, tail dependence between hedge fund and equity market returns decreases significantly with both measures of market uncertainty, thus alleviating the likelihood of financial contagion. The only styles that feature neither unconditional nor conditional tail dependence are convertible arbitrage and, perhaps more interestingly, equity market neutral. In line with previous results in the literature, we fail to observe any tail dependence with bond and currency markets, though we do find strong evidence that the tail risk exposure of macro hedge funds to commodity markets increases with uncertainty. Our results are very robust to changes in the specific measure of tail dependence as well as in the factors that drive tail dependence. In addition, specification tests confirm that our semiparametric model not only fits very well the lower tails but also entails coefficient estimates that are very stable over time.also entail coefficient estimates that are very stable over time. special EMBA seminar on "Strategy and Innovation in Crisis Times". More than 120 Chinese executives from ten different industry sectors in Shenzhen and Shanghai actively participated in analyzing, sharing and discussing their own Chinese company's best practices as well as overall industry response to the past six months of global economic crisis. Compared to their counterparts in the United States and Europe, Chinese companies in most industry sectors outside of export, multinational services & real estate have been surprisingly robust, along with Chinese consumer confidence and trust in a quick rebound, more than double that of English-speaking consumers. Above all, the discussions highlighted a major and hitherto unexplained gap between United States and Chinese business usage of the Web and second-generation knowledge management, collaboration and ecosystem partnerships. Despite broadband connections in China that have outpaced the United States and mobile user rates far greater than the United States, less than 3% of all Chinese industrial businesses use the power of the Web for commerce, marketing or advertising, payment, supply chain or enterprise integration.
M Ma an na ag ge er ri ia al l D De ec ci is si io on n S Sc ci ie en nc ce es s May 28
Speaker: Georg Weizsacker, London School of Economics and Political Science "Do we follow others when we should? A simple test of rational expectations" Abstract: The paper presents a new meta data set covering 13 experiments on the social learning games by Bikhchandani, Hirshleifer, and Welch (1992) . The large amount of data makes it possible to estimate the empirically optimal action for a large variety of decision situations and ask about the economic significance of suboptimal play. For example, one can ask how much of the possible payoffs the players earn in situations where it is empirically optimal that they follow others and contradict their own information. The answer is 53% on average across all experiments -only slightly more than what they would earn by choosing at random. The players' own information carries much more weight in the choices than the information conveyed by other players' choices: the average player contradicts her own signal only if the empirical odds ratio of the own signal being wrong, conditional on all available information, is larger than 2:1, rather than 1:1 as would be implied by rational expectations. A regression analysis formulates a straightforward test of rational expectations, which rejects, and confirms that the reluctance to follow others generates a large part of the observed variance in payoffs, adding to the variance that is due to situational differences.
June 6
Speaker: Jason Riis, Harvard Business School "Preferences for enhancement pharmaceuticals: The reluctance to enhance fundamental traits"
Abstract: Four studies examined the willingness of young, healthy individuals to take drugs intended to enhance their own social, emotional, and cognitive traits. We found that people were much more reluctant to enhance traits believed to be more fundamental to self-identity (e.g., social comfort) than traits considered less fundamental to self-identity (e.g., concentration ability). Moral acceptability of a trait enhancement strongly predicted people's desire to legalize the enhancement but not their willingness to take the enhancement. Ad taglines that framed enhancements as enabling rather than enhancing the fundamental self increased people's interest in a fundamental trait enhancement and eliminated the preference for less fundamental over more fundamental trait enhancements.
M Ma an na ag gi in ng g P Pe eo op pl le e i in n O Or rg ga an ni iz za at ti io on ns s May 11 Speaker: Karsten Jonsen, IMD, Lausanne "Workforce diversity and a review of its not so diverse literature, including: "The case of diversity as a strategic issue" Abstract: This talk will examine the [workforce] diversity literature and comment on limitations and possible areas for future research. In addition, the seminar will present a longitudinal case study of diversity as a potential strategic issue and its use of mixed methods. Using a case study methodology, I analyzed a Europe-based organization to determine which aspects of diversity it found important. I confirmed the findings by applying triangulation techniques. The study generates a framework that explains and categorizes the rationales that managers use when considering workforce diversity as a potential strategic issue. I also identify barriers to its adoption and discuss the findings from a societal perspective within a European context.
May 27
Speaker: M Mi ir re ei ia a l la as s H He er ra as s, IESE "Psychological career success. What does it look like?" Abstract: People's actions are directed toward attaining goals (Emmons, 1986, p. 201) . In a boundaryless world in which more people are pursuing protean careers (Hall, 1996) , psychological career success has come into the limelight as the goal of those with a protean orientation. This research presents a qualitative study designed to inductively develop the construct "psychological career success", and then identify the type of goals that people, consciously or not, strive for in their professional undertakings, and how those goals evolve and are reshaped over a person's lifespan. The aim is to develop a typology that includes the elements that people, both males and females, in different occupations and career orientations, consciously or not, aim for at different stages of their careers and life development. I call those elements the preferred success set. Specifically, we present a conceptual framework that illustrates how newcomers fit in with their work environment in terms of person-job (PJ) and person-organization (PO) fit through their building and exercising of social capital. We suggest that newcomers' initial fit with their direct supervisor (i.e., PS fit) and their immediate work group fit (i.e., PG fit) will help them to develop structural and relational social capital in the organization, which in turn facilitate the development of greater PJ and PO fit. Acknowledging that social processes are culture-bound, we also examine the moderating effects of individualism/collectivism and power distance on the process of developing PE fit, and we provide insights for both scholars and managers in applying the model. Abstract: Time-use has already been the subject of numerous studies across multiple disciplines such as economics, marketing, sociology, transportation and urban planning. However, most of this research has focused on comparing demographic groups on a few broadly defined activities (e.g., work for pay, leisure, housework, etc.). In this study we take a holistic perspective, identifying a typology of latent "time-styles" that defines the different ways people allocate the 24 hours in a day across multiple competing daily activities. We propose a finite-mixture timeallocation model that accounts for differences in life-priorities across individuals, taking into consideration the fact that we all have the same "budget" of 24 hours to spend every day, and that this allocation leads to highly sparse, truncated data. This model is then applied to time-use data from the American Time Use Survey Abstract: We study a game that models a market in which heterogeneous producers of perfect substitutes make pricing decisions in a first stage, followed by consumers that select a producer that sells at lowest price. As opposed to Cournot or Bertrand competition, producers submit a price function to the market, which maps their production level to a price. Solutions of this type of models are normally referred to as supply function equilibria, and the most common application is in electricity markets. In our model, producers face increasing marginal production costs and, in addition, cost functions are proportional to each other and their magnitude depends on the efficiency of each particular producer. In this context, we prove necessary and sufficient conditions for the existence of equilibria in which producers use supply functions that replicate their cost structure. We then specialize the model to monomial cost functions with exponent equal to $q>0$, which allows us to reinterpret the simple supply functions as a markup charged on top of the production cost. We prove that an equilibrium for the markups exists if and only if the number of producers in the market is strictly larger than $1+q$, and that if an equilibrium exists, it is unique. The main result for monomial cost functions is to establish that the equilibrium is nearly efficient when the market is competitive. Here, an efficient assignment is one that minimizes the total production cost, ignoring payments because they are transfers within the system. The result holds because when there is enough competition, markups are bounded, thus preventing prices to be significantly distorted from costs. Finally, we focus on the case when unit costs are linear functions on the production quantities. This simplification allows us to refine the previous bound by establishing an almost tight bound on the worst-case inefficiency of an equilibrium. This bound is a subproduct of an algorithm that we design to find such equilibrium. The bound states that when there are two equallyefficient producers and possibly other less efficient ones, the production cost under an equilibrium is at most 50% worse than the optimal one, and the worst-case gap between the two assignments decreases rapidly as competition increases. For instance, for three similarly-efficient producers plus perhaps other less efficient ones, the inefficiency is below 6.2%.
M Ma ar rk ke et ti in ng g
May 14
Speaker: Retsef Levi, Sloan School of Management, MIT "Non-parametric data-driven policies for stochastic inventory control models" Abstract: We consider the classical newsvendor problem and its multi-period extension, but under the assumption that the explicit demand distributions are not known and the only information available is a set of independent (possibly censored) random samples drawn from the true distributions. Under the assumption that the demand distributions are given explicitly, these models are well-studied and usually are relatively straightforward to solve. However, in most real-life scenarios, the true demand distributions are not available or they are too complex to work with. We shall describe several sampling-based policies, that is, policies that are computed based only on observed demand samples and without any access to, or assumptions on, the true demand distributions. These policies are computationally attractive and have strong theoretical properties: (i) For the model with uncensored demand samples, we obtain bounds on the number of samples required to guarantee that with high probability, the expected cost of the sampling-based policies is arbitrarily close (i.e., with arbitrarily small relative error) compared to the expected cost of an optimal policy that is computed based on the true demand distributions. The bounds that we develop are general, easy to compute and surprisingly do not depend at all on the specific demand distributions. (ii) For the model with censored demand samples, we describe an adaptive policy that is based on a variant of the wellknown Kaplan-Meier statistic. We show that the policy converges almost surely to the true newsvendor quantile, and that computationally it outperforms previously known policies. The talk is based on several papers in joint work with Tim Huh, Jim Orlin, Georgia Perakis, Robin Roundy, Paat Rusmevichientong, David Shmoys and Joline Ann Villaranda Uichanco. Abstract: Strategic management research highlights how routines can enhance efficiency and ultimately serve as a source of competitive advantage. However, there has been little research on the divergence from routines and how this might impact both resources' performance forecasts and actual performance. Here, we explore performance consequences using a survey of 23 venture capital funds investing in 194 startup firms. We test whether past experience and dynamic interventions on routines influence how fund managers assess future performance for each startup of their portfolio, and how these startups actually performed. Findings suggest that past experience and dynamic interventions on routines influence assessments of future prospects and their actual levels of performance differently. These results have important theoretical and epistemological consequences for future strategic management research.
June 9
Speaker: Joseph Mahoney, University of Illinois at UrbanaChampaign "Towards a stakeholder theory of strategic management"
Abstract: This paper suggests that due to the changing nature of the firm, viewing shareholders as the sole residual claimants is an increasingly tenuous description of the actual relationships among a corporation's various stakeholders. Thus, a shareholder wealth perspective is increasingly unsatisfactory for accurately answering the two fundamental questions concerning the theory of the firm: that of economic value creation, and the distribution of this economic value. Examining the corporation from a (team production) property rights perspective of incomplete contracting and implicit contracting provides a foundation for the revitalization of a stakeholder theory of the firm in the strategic management discipline. Abstract: Critics play an important role in mediated markets by structuring attention and offering opinions. In this paper we develop a theory of critical opinion formation, aiming at reconciling the contradictory conclusions and empirical findings of economic sociology and finance on the relationship between conformity and differentiation. We suggest that both the pressures to conform to the general opinion expressed by the crowd and the incentive to deviate from it increase with the intensity of the signal of quality (e.g. the number of actors that contribute to form the general opinion), the consistency of the signal (i.e. the degree of similarity of the opinions that constitute the general opinion), and the interaction between the two. Consequently, we argue that there is a curvilinear relationship between the number of critics that review an object, the critics' opinion similarity and the deviance from the general opinion. We test our theory with a dataset of all United States securities analysts for the period 1993-2005 on the three major United States stock markets (NYSE, NASDAQ, AMEX). their outcomes for the treatment of eleven different non-fatal conditions. Our preliminary results show that the United States does very well for the treatment of acute conditions for which technology is very relevant, but it does very poorly for the treatment of chronic diseases. In diabetes, for instance, the best performing country in our sample is Spain.
Research
C Ca ar rl le es s V Ve er rg ga ar ra a On May 8, at Universidad CEU-Cardenal Herrera, Valencia, where he presented the paper "The term structure of interest rates in an equilibrium economy with short-term and long-term investments".
Abstract: This paper develops an equilibrium model in which agents' heterogeneous investment horizons determine the dynamics of the real term structure of interest rates. The model endogenizes agents' decisions on consumption and investments with short and long-term horizons. There are two production technologies that generate a time-varying market price of risk: one that is short-term and fully reversible, and one that is equivalent to a long-term time-to-build technology. The paper shows that the ratio of long to short-term capital invested in these technologies is a key factor that influences the term structure and provides specific formulas for the equilibrium real short interest rate, bond prices, and consumption dynamics that are functions of this ratio. 
Abstract:
In line with the proposition of positive psychology, to study healthy and productive individuals to unveil the causes and consequences of resilience and happiness, in this presentation the author focuses on the phenomenon of work-family enrichment or facilitation, the positive spillovers between different life domains, proposing specific human resource policies to encourage synergies.
Teaching materials
NOTE: The updated bibliography may be consulted on the Internet at http://wwwapp.iese.edu/research/res_search_adv.asp?lang=en
Analysis of Business Problems
Fundamentos para la gestión en tiempos de crisis No siempre y no todas las organizaciones tienen en cuenta los fundamentos que requiere cualquier gestión empresarial. Los tiempos de crisis hacen que sea aún más fácil olvidarlos ... o quizá sea una buena oportunidad para recordarlos. Esta nota técnica revisa aspectos clave para gestionar en tres ámbitos: el negocio, su financiación y sus personas, teniendo también en cuenta cómo la crisis afecta a cada uno de los aspectos clave. This note discusses the concept of returns, essential for evaluating the performance of any investment. We will start by defining the arithmetic return in any given period, and then expand the definition to multiperiod returns. Then we will define the logarithmic return in any given period, and again expand the definition to multiperiod returns. Finally, we will conclude by discussing the distinction between these two types of returns. (Also available in Spanish.) Estrada J.; 8 pages. This note discusses three definitions of mean returns and highlights their different interpretations and uses. In many cases, particularly when evaluating risky assets, the concept of "mean return" is meaningless and stating the type of mean return discussed, arithmetic or geometric, is essential. Also, when investors trade actively, their mean return and that of the asset in which they invest may differ, which requires yet another concept, the dollar-weighted mean return. (Also available in Spanish.) Estrada J.; 11 pages.
The Essential Financial Toolkit: Tool 2 -Mean Returns
The Essential Financial Toolkit: Tool 3 -Risk: Standard Deviation and Beta This note discusses two very widely-used definitions of risk, standard deviation and beta, both of which are at the heart of modern finance. Some say that risk, like beauty, is in the eyes of the beholder. Maybe it is, but even if that is the case, understanding the relationship between the standard deviation, beta, and risk is essential for anyone who wants to have a basic knowledge of finance. (Also available in Spanish.) Estrada J.; 8 pages.
The Essential Financial Toolkit: Tool 4 -Diversification and Correlation This note discusses the issue of diversification, something that academics preach and most investors practice. It is often heard that putting all your eggs in one basket is not a good strategy. Diversification, at the end of the day, consists of following that simple advice when building investment portfolios, a process in which the correlation between assets plays a critical role. (Also available in Spanish.) Estrada J.; 10 pages. This note discusses the relationship between risk and return. It is obvious that investors would want a higher exposure to risk to be compensated with a higher return, but in order to estimate the actual return investors should require at different levels of risk, we need a model. The CAPM, one of the models most widely used in finance, provides a simple and intuitive way to tackle this issue. (Also available in Spanish.) Estrada J.; 10 pages.
The Essential Financial Toolkit: Tool 5 -Required Returns and the CAPM
The Essential Financial Toolkit: Tool 6 -Downside Risk This note discusses a view of risk that, unlike the standard deviation and beta, focuses on the downside faced by investors. Of the several measures that attempt to capture this downside, the focus here is on the semideviation, an increasingly-popular magnitude that measures volatility below any chosen benchmark. (Also available in Spanish.) Estrada J.; 9 pages.
The Essential Financial Toolkit: Tool 7 -Risk-Adjusted Returns This note discusses how to properly evaluate the performance of assets by taking into account not just their returns, as most commercial rankings do, but also their risk. And because risk can be defined in more than one way, there is more than one measure of risk-adjusted returns. We will discuss five of them, some differing in the way they define risk and others in the way they incorporate it into a risk-adjusted measure. (Also available in Spanish.) Estrada J.; 11 pages.
The Essential Financial Toolkit: Tool 8 -NPV and IRR This note discusses the two most widely-used tools for project evaluation, NPV and IRR. Both tools require a critical input, the cost of capital, one of the most essential magnitudes for any company, which is also briefly discussed. Both NPV and IRR have applications that go way beyond project evaluation and no toolbox would be complete without them. (Also available in Spanish.) Estrada J.; 11 pages.
The Essential Financial Toolkit: Tool 9 -Multiples
(FN-563-E -0.208.042) This note discusses stock valuation using relative valuation ratios, typically referred to as multiples. These multiples are widely used by equity analysts and widely discussed in the financial press. Their popularity is largely due to their simplicity but, as discussed in this case, this simplicity may be deceptive and may lead to faulty analyses, and ultimately to wrong investment decisions. (Also available in Spanish.) Estrada J.; 11 pages.
The Essential Financial Toolkit: Tool 10 -Bonds This note discusses a financial instrument that governments, companies, and investors could hardly do without. Bonds are an essential asset class, widely used by governments and companies to finance their investments and by investors to protect their portfolios. They come in many types and degrees of complexity, but the simple bonds discussed here, whose characteristics of risk and return are not difficult to understand, are the most widely used.
(Also available in Spanish.) Estrada J.; 9 pages.
Managing People in Organizations
El Ayuntamiento de los Caños: Inicio de una negociación (DPO-14 -0.403.032) El caso analiza el inicio de la negociación colectiva en un entorno laboral en el que no existían relaciones sindicales y en el que por primera vez se contempla un marco de negociación que se desea esté presidido por la concordancia laboral y la participación social.
Pin J.R.; Yera T.; 21 pages.
Rafael Nadal: el campeón y la persona El caso versa sobre la idea de talento: qué es, cómo detectarlo y gestionarlo en un clima de superación y aprendizaje permanente. De ahí la relevancia de la figura del coach. Asimismo, el caso afronta la cuestión de los valores, principios filosóficos imprescindibles para gobernar el éxito profesional. En este sentido, el crucial dilema persona-personaje es estudiado en el contexto de un determinado entorno familiar.
Álvarez de Mon S.; 54 pages.
Production, Technology and Operations Management
Una breve introducción a los museos Históricamente, los museos europeos se desarrollaron a partir de las elites sociales, muchos tienen su origen en colecciones reales y no se permitía la visita del público. A partir del siglo XIX comenzaron a abrir sus puertas a los visitantes y se concibieron como un instrumento para educar a las clases populares. Los museos han evolucionado en el último tercio del siglo XX de estar orientados a la conservación y almacenamiento de piezas durante la mayor parte de su historia a centrar sus objetivos en la información y educación del público. En la actualidad, los museos ya no se reducen a meras salas de exposiciones; restaurantes, tiendas, aulas de actividades pedagógicas, salas de proyecciones, auditorios, etc. son equipamientos imprescindibles para cubrir la demanda social y que el museo pueda desempeñar el nuevo papel que se le ha otorgado de motor social. Herrero Q.; Marco E.; Muñoz-Seca B.; Riverola J.; 50 pages.
Hacia un modelo comercial más centrado en los clientes: El caso de las instituciones financieras En este documento se recogen ideas que pueden ser útiles a las empresas para virar el foco comercial desde el producto al cliente.
Huete L. M.; 9 pages. En este documento se recogen algunas ideas para diseñar una estrategia de innovación que mejore sustancialmente la forma en la que se compite en el mercado.
Huete L. M.; 9 pages. La experiencia de la marca: Los clientes han de sentir y vivir la marca En este documento se recogen diez claves para gestionar la marca desde la perspectiva de la experiencia del cliente en la entrega del servicio.
Huete L. M.; 11 pages.
La gestión segmentada de la base de clientes
(PN-450 -0.608.043) En este documento se recogen diez claves para hacer de la gestión segmentada de clientes una fuente de creación de ventajas competitivas, y diez preguntas que permiten diagnosticar el grado de avance en la gestión segmentada de la base de clientes.
Huete L. M.; 14 pages.
Hacia un mayor logro personal: siete batallas para conciliar trabajo y vida personal Este documento plantea la conciliación trabajo y vida personal desde la perspectiva de la responsabilidad que cada uno de nosotros tiene en hacerla posible en su propia vida y desde la perspectiva de lo que entendemos por una vida lograda.
Huete L. M.; 17 pages.
Strategic Management
The KLM Approach to Alliances (SM-1530-E -0.308.030) When it teamed up with Northwest Airlines of the United States in 1989, KLM became Europe's first airline to begin a major crossborder airline alliance. What followed was a series of pancontinental alliances resulting in the formation of Star Alliance, oneworld and Skyteam. This case study highlights the main milestones in the development of KLM's major alliances, focusing primarily on Northwest, with additional details on relationships with Kenya Airways, China Southern and smaller airlines. It covers the airline industry, KLM's history of alliances and merger attempts, the Air France-KLM merger and KLM's current approach to alliances. Benjamín Pérez compite con su hermana Marta para ocupar el puesto de representación en el consejo de administración que le corresponde a su rama familiar. El tema se complica con la intervención del padre y deviene en conflicto entre los distintos accionistas.
Rus S.; Tàpies J.; 9 pages.
Valencia: Una estrategia basada en eventos deportivos
(SM-1540 -0.308.060) Cualquiera que hubiese estado en Valencia hace quince años y volviera a visitarla ahora, no la reconocería. El cambio obrado en la ciudad de Valencia en particular, y en toda la Comunidad Valenciana en general, ha hecho que sea una ciudad irreconocible. De una ciudad que vivía de espaldas al mar, puramente industrial y sin apenas relieve internacional, ha pasado a ser la ciudad europea que más ha crecido en los últimos quince años gracias al sector servicios. Este sector, a principio de los años noventa, cuando comienza la estrategia de lanzamiento de la ciudad, era un sector prácticamente muerto. Para lograr que la economía valenciana diera un vuelco se inicia una acción conjunta por parte del Ayuntamiento y la Generalitat para impulsar el turismo a través de la cultura y el deporte. Se consigue pasar de un turismo puramente de negocios, al turismo vacacional dirigido a personas no sólo de origen español, sino del mundo entero. Esta estrategia de lanzamiento de la ciudad coincide con la España de 1992, donde destacan los grandes eventos como las Olimpiadas en Barcelona, la Expo en Sevilla y Madrid como capital europea, y hace que en Valencia se planteen si puede ser a través de los grandes eventos deportivos la manera de despegar al mundo, de conseguir que todo el mundo sepa situar Valencia en el mapa. Así comienzan a presentar la candidatura de Valencia como posible sede de los eventos deportivos, consiguiendo algunos como la America's Cup, Volvo Ocena Race, circuito urbano de F1, el Mundial Indoor de
